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ORBIS’s pediatric eye care project in Baotou, Inner Mongolia
2008 Q1 & Q2 Progress Report
Period covered: January 1st – June 15th, 2008
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1. Capacity building
1.1 More medical professionals were trained
· Hospital-based training (December 2007 & March 2008)
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In the last two quarters, two groups of doctors received hospital-based training in Bao Tou Eye Hospital (BTEH). The training focused on basic knowledge and skills needed in general ophthalmology, both in outpatient department and inpatient department. 
The first group conducted between December 2007 and February 2008 consisted of four doctors from the following vision centers and eye care stations that were newly established in July this year:
· vision center in Erdos鄂爾多斯視光中心
· vision center in Zhaotan召潭視光中心
· eye care station in Shaerqin沙爾沁鄉鎮中心衛生院
· eye care station in Maodai毛岱鄉鄉鎮中心衛生院
The second group included doctors from Zhaotan Machi召潭麻池鄉 township level eye care station and Erdos vision center. They received the same training program between March and May in BTEH.
· Advanced hospital management training (April 16th – 18th, 2008)
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Three administrative staff from BTEH attended the training workshop in Changsha in mid April which included a visit to the Taiwan WongWong Hospital 旺旺醫院. The main purpose of this workshop was to transfer the advanced hospital management experience from the hospital, in particular:
· process and procedure management
· information system management
· human resources management, and
· financial management
The visit highlighted the importance of hospital management in ensuring high quality and efficient health care. After the visit, the attending staff realized that although they have done some work in hospital management, they are still a long way from perfecting it. Subsequently, BTEH pledged to utilize their new knowledge and skills learned to improve the management efficiency.
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· Patient counseling (April 28th – 30th, 2008)
52 doctors from BTEH, the Damao Qi branch center, vision centers and eye care stations attended a three-day training course on patient counseling conducted by ORBIS China, BTEH and experts from local public health schools. The training focused on how to provide counseling on eye care during screening, examination and eye care education activities. Also, it showed ways to persuade the patients to return to BTEH after being diagnosed with eye conditions or require further referral and treatment. These skills are important to guarantee the quality of our Behavioral Change Communication (BCC) activities and to sustain the operation of our partner.
1.2 Implementation of phoroptors 綜合驗光儀
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After the training in the Wenzhou Ophthalmology and Optometry College, BTEH realized the importance of phoroptor in guaranteeing the accuracy and quality of optometry services. ORBIS hence purchased seven phoroptors in 2008 for the project thanks to the generous support of several donors. All the phoroptors are now in place, and most of the trainees from BTEH, branch center and vision centers learned how to use the equipment during the Wenzhou Optometry training. The machines have already been in active service since June. Related training has also been organized for the copartners this year in BTEH so more staff can benefit from utilizing the machine.
	Location
	No. of Phoroptor

	BTEH
	2pcs

	Damao Qi branch center
	1pc

	Donghe vision center
	1pc

	Guyang vision center
	1pc

	Erdos vision center
	1pc

	Zhaotan vision center
	1pc


2. Community eye care promotional activities
2.1 Cooperation with Baotou Disabled Federation (DF)
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In view of the great networking and community-based social work of DF at all levels, BTEH took the opportunity to work together with DF to maximize project objectives and blindness prevention benefits in the community. 
In order to screen and locate patients effectively, two training workshops on community eye health were held on March 29th-30th and June 19th-20th in BTEH. A total of 76 blindness prevention staff from DF attended. During the workshops, the trainers from BTEH transferred the basic knowledge and skills on community eye care such as basic eye condition recognition, eye check, referral timing, and basic management skills on common eye conditions to the attendees.  
This type of collaboration is mutually beneficial, since more potential eye diseases can be discovered early in community-based screening activities, while some poor patients can have their treatment subsidized. This also means falling cost for the services and the hospital can benefit in terms of financial cost recovery, skills practice and reputation from the increased turnover of patients. For DF, they can achieve the assigned task by the government more efficiently by working with ORBIS.
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2.2 A large-scale free eye checking plan
Since the beginning of this year, BTEH has worked with the local public health sector, which is obliged to check for eye problems for those aged 50 or over in 106 communities. Through this free screening exercise, many eye conditions have been identified and this is evident by the doubling of average patient numbers for the same period last year.
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In fact the exercise has been so successful that after some lobbying by BTEH, the government has shown its support by issuing two official documents on the theme of “Healthy Baotou Action, Free Eye Check” 健康包頭，免費眼部檢查活動. The local government has also provided financial support by subsidizing the treatment fees and sponsoring 150 free surgeries for those who cannot afford it. Now only RMB800 will be charged for some cataract surgeries and that includes all the costs from entering the hospital till discharge, which is great news for everyone in the community. 
At the same time, BTEH continued to organize large-scale community eye care activities such as eye care lectures in the community, live “Question & Answer” session on eye care knowledge, phone-in eye care hotlines with local radio station and eye care promotion on all local newspapers on the National Eye Day in June 2008.
2.3 Collaborative school screenings
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Large-scale school and kindergarten screening has become a regular routine since entering the second year of the joint project with Maternity and Children Health (MCH) Center, Center of Disease Control (CDC) and the education sector. The dedicated screening team which includes a doctor, a nurse and a technician from respectively BTEH, branch center and a vision center continues to produce excellent results.
For Q1 and Q2, screenings for pediatric eye conditions were conducted in 29 kindergartens and 18 primary schools in the whole Baotou network. As a result, many eye conditions were identified early and often treated before it was too late. Awareness in eye care and eye protection has increased as well. So we expect eye conditions occurrence rate will fall over time.
3. Medical achievements
During the first half of 2008, BTEH’s many achievements included:
	Number of doctors trained
	58

	Number of other medical professionals trained
	76

	Number of people examined
	26,990 adults; 22,273 children

	Number of people who received medical treatment
	7,322 adults;
8,934 children

	Number of eye surgeries performed
	3,424 adults;
455 children

	Number of people educated on protecting eye sight (via eye testing activities, eye care lectures, out-patient consultation, etc.)
	60,000


	Number of people informed of protecting eye sight (via media advertising/ news report and “information, education & communication” materials distributed)
	600,000
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Sympathy no boundary
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At the start of this year, a blind woman named Zheng Hong 鄭紅came through the door of BTEH. She was not there for herself, but for a boy, her neighbor’s son Jiao Xu趙旭, who had a bulging eye that appeared to be grey and purple in color. 

At the age of four, Xu’s parents discovered that their son could not see, but the family was too poor to pay for the treatment. This year at the age of twelve, he was afraid of engaging with other children and lacked the cheerfulness that was synonymous with his age due to his blindness. That attracted the attention of his blind neighbor, Zheng Hong, who has been blind since she was small. She understands and feels his pain, as she shares the same experience. “I just want to help this poor family, and this poor boy,” said she.
The doctors at BTEH diagnosed that Xu suffered from congenital glaucoma 先天性青光眼. The condition was causing him recurring headaches and also his right eye began bulging out. Although his eyesight could not be improved by surgery, the doctors concluded that it would be in the best interest of the boy’s mental health and future growth to receive it. 
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Thanks to the help from Guyang Red Cross固陽縣紅十字會and many kind donors,  Zheng Hong raised enough money before the 2008 Chinese New Year. Doctors at BTEH were all very impressed by her, and thought that if a blind person could do so much to fight blindness, how could they possibly not help them as a partner of ORBIS? So most of the operation fees were waived and after a meticulously planned operation by the most experienced doctor in the hospital, Xu wore a big smile on his face and came out of the operation room with an eye like any other ordinary boy.
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